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STCURTINFORMATON 29 Desember 1951

Pregent:
. 25X1A9a

3. Minutes of the 10th Meeting of 19 Dammr 1951, were presented
snd approved as submitted.,

2. The name for the form presented in draft _“ERS:GRNEL
EVALUATION REPORT* was accepted by the Group as the name fo be used on the
fins)l form, This acition closed out Ttem 3 of the Agends for the meeting.

3. The proposed PERSONNEL BVALUATION REPORT wes discussed in detall, 25X1A93
oorrections made and agreed upon. [ vi11 present a new draft
at the next meeting incorpora’ 21l corrections made.

4« The Group next twrned to the first bus
conslderation of Item 13 of the draft of the SRS
FAGaWAL BYALUATION REPORT", extgtretiyprowentsd 5¥ |
presented to diseard Item 13 in its entirety. This motion was based on
the opinion that the form es csorregteﬁ wag effective and filled the
requirements lald on this group in!its original directive, For the
propoged report does inolude (a) an estimate by the supervisor of the
employee potential; (b) reccmmendation for future assignment; (o) &
stetement by the employee of bhip preference for future assignment.
Therefors, the EMPLOYEE EVALUATION: REPORT ocan be integrated into a
Career Service program and is uniform in approa Objections the
inclusion of Item 13 in the new form were Wwewcic umlj o g

25X1A9%9a

25X1A9%9a

a. Item 13 consists of a serics of abstract personal qualities
rated on 3 somle which 1s suble ©
of variable natures, Fewrsiom

b. This veriable form of rating smer sabotage all prior written
constructive evaluation of the employee since the supervisor might find
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that discussion with the employee oh & whirve basis is more open .
to objeotions by the employee with resu  limitations on frank

dipousslon, Where comparisons are not; the besis of discussion is more
eonstructive and objeotive,

blished by the CLviTAevie
Publie lLaw 873.

Thus Item 13 was felt to be a paychological hasard to open discussion
and objestive svaluation of the employee. The motion was put to vote
at 3145 P.M, and accepted, ‘, ‘

25X1A%a Mﬂ‘b a dissenting vote and requested tawb it be entered
in tes that in his wind Item 13 should be included as an Integral

pert of the form but that ceritsaln minor changes of evaluation factors
ahould be made and complete definitions of what was meant by the factors
should be part of the instruetions,

5, The next meeting wes set for 10:00 A,M,, 2 Jamuary 1952,

6. This meeting of the Working Group convened at 10300 A,.M, and
adjourned at 4130 P.M. with & thirty minute recess for lunch. _

I 25X1A%a
Chairman .
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